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GULF BEND CENTER

Planning Network Advisory Committee Meeting
IN PERSON MEETING ONLY
361-582-2309
6502 Nursery Drive, Suite 305A,

Victoria, TX 77904
Tuesday, August 18, 2026 - 12:00 PM

AGENDA

Opening Comments

Information Only: Minutes of June 16, 2026

IMEELING ...ttt ettt et e e e nes
PNAC Members: Elect Officials.........ccocceeiiiiiiiiiniiiniinnee
Information Only: HHSC BHS QM Review...............coce.
Information Only: GBC Compliance........c.cccooceeenvinnininnnnnen.

PNAC Members: Discuss Community Gap Needs..............

PNAC Board future meeting dates: October 20, 2026

Executive Director’s Routine Reports..........................

» Community Relations Report
* Woolson Real Estate Report
* Human Resources Report

Adjournment

........... . Mr. Tunnell

............. Mr. Tunnell

teveeeeeeen.. Mrs. Miller

............... Mrs. Miller

weveeveeenne. Mr. Tunnell

............ Mr.Tunnell

............. Mr. Tunnell

NOTE: Persons with disabilities who plan to attend this meeting and who need auxiliary aids or services should contact Gulf
Bend Center at least 2 days before the meeting.
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	Timekeeping Newsletter.pdf
	MANAGEMENT
	QUALITY
	EVERY MINUTE MATTERS
	Every employee contributes to Gulf Bend Center’s success, and accurate timekeeping helps ensure that contribution is properly recorded. Timekeeping affects much more than employee pay. It plays a critical role in several key areas, including:
	Labor Laws
	Grant Requirements
	Staffing Decisions
	Accurate Leave Balances
	The best way to prevent payroll issues is to make accurate timekeeping part of your daily routine. This includes recording time in and out throughout the day, reviewing hours daily on Datis, and reporting any errors. Doing this makes you a Timekeeping Hero.
	MOST WANTED: TIMEKEEPING VIOLATIONS
	NAME: “TIME BANDIT”
	Work performed before clocking in or after clocking out is still considered work. No task is too small to count. If work is being performed, that time should be accurately recorded to ensure compliance and proper compensation.
	Off-the-Clock Work Includes:
	Answering emails
	Phone calls
	Documentation
	Attending meetings
	Preparing paperwork
	Assisting consumers
	Employees who perform work before clocking in, after clocking out, or outside of their scheduled hours must notify their supervisor so that their time can be properly recorded. All work outside of scheduled hours requires prior supervisor approval.
	Last Thursday, the Time Bandit clocked out for the day, then later remembered documentation that still needed to be completed. That evening, the Time Bandit completed the documentation at home and did not report the additional time worked.
	Sentencing:      The Time Bandit has been convicted of off-the-clock work. Although completing documentation is an important part of serving consumers, any time spent performing work duties must be accurately recorded and reported. Working off the clock creates payroll and compliance risks, even when done with good intentions.


	STAY ALERT, FELLOW GBC STAFF!
	Before starting work:
	Am I clocked in?
	Before leaving:
	Did I record all time worked today?
	Did I account for any leave used?
	Did I verify my punches?
	Is my timesheet accurate?
	EVERY MINUTE MATTERS, EVERY ENTRY MATTERS, EVERY EMPLOYEE MATTERS






